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Investigating Personal Character: Sir John Barnard – A Portrait 
and A Present for an Apprentice 

HAROLD PEARCE

The most highly influential business book of the twentieth-century was based upon the learning from over 200 
years of success literature and was founded upon the principle of the ‘Character Ethic’. Whilst researching the 
extent of this success literature, it was discovered that in the early Georgian period, Sir John Barnard, Lord 
Mayor of London in 1737, wrote a treatise entitled ‘A Present for an Apprentice’. This treatise espoused the 
character ethic through a code of conduct that apprentices could follow if they were to successfully make their 
way in the world. This paper presents personal character as offered by Barnard and briefly deliberates upon its 
true reflection of his conduct in life, before investigating whether this character was manifest within the 
celebrated portraiture of the day, as depicted by Joseph Highmore. 

‘Men discharge their duty to the world, who act uprightly, whatever is their motive; but they 
are best acquitted to themselves, who love and practice virtue, for its own divine 

perfections’.1 

Whilst firmly placing the discussion within this paper in the eighteenth-century, the seed of 
thought was rooted in a much more contemporary text. Highly regarded as the most 
influential business book of the twentieth-century, Stephen Covey’s The 7 Habits of Highly 
Effective People amassed the learning from over two hundred years of success literature into a 
single treatise that centred around the ‘Character Ethic’.2 This focused the foundation of 
success on such personal characteristics as integrity, humility, fidelity, temperance, courage, 
justice, patience, industry, simplicity and modesty.3 Whilst undertaking some initial research 
into the application of such characteristics within the historical literature, a book was 
discovered by Sir John Barnard entitled A Present for an Apprentice, that laid out a startlingly 
similar set of criteria, upon which a young apprentice may enter ‘gracefully on the stage of 
the world’.4 This led to a question as to what was deemed the appropriate personal character 
for a young working man to hold in the early Georgian period, and whether this matched up 
to the documented character of Barnard himself. Furthermore, a comment within the 
dedication of Barnard’s book stated ‘Be what you see, carrying with it a much more 

1 Barnard, Sir J., A Present For An Apprentice: Or A Sure Guide To Esteem And Wealth: With Rules For His 
Conduct To His Master, And In The World. By A Late Lord Mayor Of London, 3rd Edition, Corrected and enlarged, 
from a Copy found among the Author’s Papers since the publication of the former, &c, (London, printed for John 
Joseph Stockdale, 1807), p.168. 
2 Covey, S. R., The 7 Habits of Highly Effective People (London, 2004), p.18. 
3 Covey, 2004, p.18. 
4 It was initially written in 1740, but has gone through at least ten editions, which made it available 
well into the nineteenth-century (Anon, ‘A Present for an Apprentice’, Bulletin of the Business Historical 
Society, 5, 5 (1931), p.17; plus Bodleian library search); Barnard, p.9. 
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commanding force, than be what you read!’, which led to an investigation of a portrait of Sir 
John Barnard, painted by Joseph Highmore, to see if Barnard’s personal character could be 
determined within the picture.5 This paper, therefore, addresses Barnard’s personal 
character through an investigation of two objects, A Present for an Apprentice and Highmore’s 
portrait of Barnard. 

That Sir John Barnard had a deep and sympathetic understanding of human nature seems 
apparent from his intelligent discussion of the weaknesses and foibles of mankind within A 
Present for an Apprentice.6 This was founded upon his personal experiences of a life rooted in 
business and politics. Barnard’s treatise was written in the form of a lengthy letter or tract 
addressed to his son, providing advice upon which to conduct himself as an apprentice, prior 
to making his own way as a master in business. The title ‘Apprentice’ is an important one, in 
that a successful apprentice could become a Freeman and then a Liveryman, upon gaining 
the freedom of the City of London, within one of the Livery Companies of London.7 Only a 
Liveryman could vote (and be voted) for distinguished City of London positions, including 
that of the Lord Mayor. An apprentice could, therefore, with diligence and the right personal 
character, ultimately become the Lord Mayor of London. 

As an object in its own right, A Present for an Apprentice is a simple pamphlet, substantial 
enough to provide detailed guidance, but succinct enough to be read in a single sitting. The 
pragmatic value of the guide’s advice in the early Georgian period may account for it going 
through at least ten editions.8 The copy referred to in this paper is a third edition, dated 1807, 
and was printed for the publisher John Joseph Stockdale.9 How many of each edition were 
sold is not known, but the numbers must have been substantial enough to merit continued 
printing well into the nineteenth-century. 

Barnard’s reputation was exemplified in a 1741 notice, presenting reasons for electing certain 
Members of Parliament: 

… he is so much more the deserving of our Choice, since he has shewn himself, 
upon all Occasions, susceptible of none, but a publick Spirit, and fearless of the 
Consequences in serving, or attempting to serve, his Country…This was a Roman 

5 Barnard, Dedication Pg (Italics original). 
6 Anon, 1931, p.15. 
7 Barnard himself was in the Worshipful Company of Glovers, and then Grocers, the second highest 
ranking of London’s Great Twelve City Livery Companies, see J.B. Heath, Some Account of the 
Worshipful Company of Grocers of the City of London (London, 1829)). 
8 A tenth edition, printed for James Fletcher, was commented upon by the British Historical Society in 
1931 (Anon, 1931, p.15). 
9 Whilst this copy is a facsimile printing of the original, its presentation is similar to a copy sold at 
Bonhams in 2009, which had an ownership inscription of Thomas Barnes (1805) and was backed with 
contemporary marbled boards (Bonhams, ‘Advice [Barnard (John)] A Present for an Apprentice’ 
<http://www.bonhams.com/auctions> [24 Jan. 2016]). Stockdale was himself a Freeman of the 
Stationers’ Company (H. Barker, ‘Stockdale, John (c.1749-1814)’, Oxford Dictionary of National Biography 
(Oxford University Press, 2004) <http://www.oxforddnb.com/view/article/26541> [1 Feb. 2016]). 
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Virtue, and ought to render him dear to Britons; for to act uprightly without 
Applause, and in Despight of Clamour, is the surest Sign of an heroick Temper.10 

Indeed, Hayton notes that: 

All who have written concerning Sir John Barnard, and all who were 
acquainted with him, have united in testifying to the universal excellence of 
his character. He was not only blameless, but eminently exemplary, as a son, 
a husband, a father, a master, a benefactor, a merchant, a magistrate, and a 
senator. To the faithful and active discharge of the personal and social duties, 
he added a most devout sense of religion.11 

Whilst it is not in the scope of this paper to substantially enquire into the veracity of these 
historical records, it should be noted that the available records that have been consulted on 
Barnard have all presented a public and private excellence of personal character. It is upon 
all the roles that Hayton quotes above, that Barnard comments and advises upon within A 
Present for an Apprentice, advising, above all, that ‘the grand foundation…must be an inviolable 
attachment to truth, both in word and deed’.12 Employing discourses ranging from 
economics to courtship, he shared advice centred upon a foundation of honesty and humility, 
and concluded with a devoutly religious stance, stating, ‘God is a spirit; worship him in spirit 
and truth,’ and to ‘come before him with the incense of an innocent and virtuous life’.13 

The written treatise by Barnard exemplified the personal character that was evidenced in the 
public recognition of his life. But what about the picture, would this present a visual 
manifestation of such personal character? The simple, but major, visual questions ‘What, 
Where and When?’ need to be asked when looking at the painting of Sir John Barnard (fig. 
1).14

The painting is a full-length portrait, entitled ‘Sir John Barnard (1685-1764), Lord Mayor of 
London (1737)’, which not only introduces the sitter, but also presents the occasion upon 
which the portrait was painted. It was acquired by the City of London Corporation in 1957, 
from the collection of Edwina, Countess Mountbatten, and forms part of the collection of the 
Guildhall Art Gallery.15 The painter of the portrait is identified as Joseph Highmore. 

10 Anon, Reasons for electing Sir EDWARD BELLAMY, Knight and Alderman, Sir JOHN BARNARD, Knight 
and Alderman, MICAJAH PERRY, Esq; and Alderman, and the Honourable Vice-Admiral VERNON, Members in 
the ensuing Parliament for this Metropolis (London, 1741). 
11 D. W. Hayton, ‘Barnard, Sir John (c.1685-1764)’, Oxford Dictionary of National Biography (Oxford 
University Press, 2004) <http://www.oxforddnb.com/view/article/1456> {27 Dec. 2015]. 
12 Barnard, p. 13. 
13 Barnard, p. 168. 
14 T. Godfrey (ed.), Understanding Art Objects: Thinking through the Eye (London, 2009), p.8. 
15 City of London Corporation; little else is known of the painting’s provenance; how it came into the 
possession of the Countess, or where it had originally hung. 
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Figure 1. Joseph Highmore, Sir John Barnard (1685-1764), Lord Mayor of London (1737), 1738, oil on 
canvas, 236cm x 144cm, Guildhall Art Gallery, London. Image courtesy of City of London 

Corporation16 

The painting is oil on canvas, and is 236cm by 144cm in size. Whilst being unable to view 
the painting in situ in Guildhall Art Gallery, a digital image of the portrait was nevertheless 
projected onto a plain wall, at scale, and it is evident that it is painted at life size. This is 
important in terms of how the painting is received by the viewer. It is unlikely that the 
painting was glazed in any way, but it is likely to have been framed; however, details of the 
latter are not provided. I suspect that due to the Rococo style, and the period in which it was 
painted, a substantial, ornamental, wooden frame would have been used, but whether this 
remains original or has been replaced over the past 278 years is impossible to tell. 

16 City of London Corporation, ‘Sir John Barnard (1685-1764), Lord Mayor of London (1737) by 
Joseph Highmore’ <http://www.bbc.co.uk/arts/yourpaintings/sir-john-barnard-16951764-lord-
mayor-of-london-1737> [27 Dec. 2015]. 
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It is difficult to decipher who the original audience for the painting would have been, or 
where it would have originally hung. Highmore was often commissioned, as was the 
contemporary fashion, by the wealthy classes to have their portrait painted in order to hang 
in the home.17  However, this doesn’t seem to fit with the character of Barnard, whose 
modesty was exemplified in an example relating to a statue that was sculpted of him in 
1746.18 In veneration of his achievements, the merchants of London erected the statue, 
during his lifetime, in the Royal Exchange, an honour which had not been conferred on 
anyone without a crown. However, Barnard thought that such a testimony ought not to be 
paid to any character until its perseverance in integrity had been sealed by death. 
Accordingly, he said (and fulfilled his promise) that he could not, with decorum and delicacy, 
appear in the Royal Exchange whilst the statue was there.19 He contented to do his business 
in front of the building from then on. It would likely be ‘uncharacteristic’ of Barnard, 
therefore, to stand beneath a portrait of himself hung in his home, and it is more likely that 
the portrait was commissioned by the City of London and hung in a more public setting, for 
a selected audience of merchants and chosen associates.20 

Highmore was known to have painted pictures that he then kept on display in his studio in 
Lincoln’s Inn Fields.21 This is unlikely with such a portrait of Barnard, and whilst it may well 
have been painted and displayed in the studio for a short while upon its completion, it would 
undoubtedly have been collected and hung by its patron soon after. With Barnard being a 
Liveryman of the Worshipful Company of Grocers, it could well have hung in the original 
Grocer’s Hall, which was built in London’s Old Jewry, thereby limiting the audience to a 
select group of people. Ultimately, it is unlikely that the portrait was intended for a wide 
public audience, despite the wide public acclaim that Barnard acquired as Lord Mayor of 
London. 

Undoubtedly, the portrait was commissioned in order to celebrate, as per the painting’s title, 
the achievement of Barnard in his role as Lord Mayor. As Einberg notes, ‘painting [of this 
period] was still largely confined to aristocratic circles, large in scale, aiming to record 
dynastic grandeur, splendid possessions or epic achievement’, and it is to the latter that this 
portrait points.22 The painting is dated 1738, so it would have likely been started on 
Barnard’s appointment as Lord Mayor, and completed some time within his twelve-month 
tenure, or as it was coming to its close. 

17 E. Einberg and R. Jones, Manners & Morals: Hogarth And British Painting 1700-1760 (London, 1987), 
p.12.
18 E. Cruickshanks, ‘Barnard, John [c.1685-1764], of Mincing Lane, London, and Clapham, Surr.’
<http://www.historyofparliamentonline.org/volume/1715-1754/member/barnard-john-1685-
1764> [27 Dec. 2015].
19 Hayton; T. Hankey, Preface to Memoirs of the Late Sir John Barnard, Knt. and Alderman of the City of
London, Together with Notes furnished by Mr. Overall, Librarian to the City of London Guildhall Library (London,
1885), p.16.
20 Hankey attests to Barnard’s private character displaying integrity with that shown in public.
21 An example of this being his celebrated Pamela series, from 1744, an adaptation of Samuel
Richardson’s bestselling novel, see Einberg, p.157.
22 Einberg, p.13.
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Joseph Highmore, a scholar of Sir Godfrey Kneller’s painting academy, was highly regarded 
as the best English painter of the early Georgian period (after William Hogarth) with a wide 
range that stretched from Kneller-inspired, free-bravura brushwork portraits of the 1720s to 
small-scale, direct conversation pieces.23 Highmore’s portrait of Barnard displays an elegant 
Rococo style, which had influenced his paintings from the 1730s onwards.24 There is a sense 
of chiaroscuro within this painting, with the sitter’s head, right hand, and stockings providing 
three points of light along a central vertical plane in an otherwise darkly painted 
representation. The stockings provide some balance and contrast to the lower half of the 
painting, whilst the hand and the face are quite purposefully given prominence as the main 
points of interest. The light is shown coming from the left of the frame, enhanced by the 
shadow of the sword in the background, as if a narrow window has swathed the sitter in 
natural light, thereby allowing him to radiate from the gloom behind him. 

The architectural background and the paved/tiled floor in both the foreground and the 
background give the image perspective, and certainly point to Highmore’s training in 
geometry and perspective and the scientific side of his art.25 It is highly likely that the arches 
represent the buildings of the Royal Exchange, where Barnard would have conducted much 
of his daily business. The fact that a wall has been painted to the left of the image, and that 
Barnard is turned towards the arches to the right, gives prominence to the setting within 
which the portrait is depicted. Whilst likely to have been designed by Highmore, the 
background may well have been painted by studio assistants, which was very much the 
practice for successful portrait painters of the period, with Highmore himself concentrating 
on the hands, face, and likely in this case (due to the detail) the clothing of the sitter.26 

References to the position of Lord Mayor are obviously stated. The office of Lord Mayor was 
instituted in 1189 and the position was elected by the City, rather than appointed by the 
Sovereign, ever since a Royal Charter providing for a Mayor was issued by King John in 
1215. Importantly, since 1435, the Lord Mayor had been chosen from the Aldermen of the 
City of London.27 Barnard was elected as Lord Mayor, after being put forward by his 
contemporary Aldermen, in 1737; his qualification as a current Alderman, and having served 
as a City Sheriff, being mandatory requirements for selection to the position, 
notwithstanding the high regard for his personal character amongst his colleagues within the 
Royal Exchange.28  During a ‘Silent Ceremony’ to be sworn into office, the mayoral insignia 
of Seal, Purse, Sword and Mace were transferred to the incoming Lord Mayor, and it is these 
objects which are depicted to the left of the portrait, laid on a simply-dressed table.29 Further 
reference to the position is laid around the neck of Barnard, in the form of the Royal Livery 

23 Einberg, p.15. 
24 I. Chilvers, ‘Highmore, Joseph’, The Oxford Dictionary of Art and Artists, 4th edn (Oxford University 
Press, 2009) <http://www.oxfordreference.com> [27 Dec. 2015]. 
25 See G. Vertue, ‘Notebook III’, Walpole Society, XXII (1934). 
26 Einberg, p. 23. 
27 City of London, ‘Lord Mayor’ <https://www.cityoflondon.gov.uk/about-the-city/the-lord-mayor> 
[17 Jan. 2016]; an historical account of the Lord Mayor is given by J. Stuttard, Whittington to World 
Financial Centre – The City of London and its Lord Mayor (London, 2008). 
28 Hankey, p. 10. 
29 A modern account of which may be found at City of London, 2016. 
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Collar of Esses. This had been worn by the Lord Mayor since 1545, and was bequeathed by 
Sir John Alen for his successors to wear. It was enlarged in 1567 and contained twenty-eight 
Esses (the Lancastrian ‘S’), Tudor roses, the tasseled knots of the Garter, and the Portcullis, 
from which hung the Mayoral Jewel.30 The elaborate robes worn by Barnard in the painting 
are less likely to be mayoral robes, as these were either scarlet or crimson, trimmed with an 
ermine cape.31 The robes worn by Barnard are much more likely, therefore, to be of his 
Company Livery, which gives greater credence to the idea that the portrait was 
commissioned by the Worshipful Company of Grocers and that the architectural arches do 
indeed refer to the Royal Exchange and not the mayoral residence. 

Returning to the subject of the hands and head of the portrait, it is this which stands out, and 
which continues to both catch the eye, and question Highmore’s depiction of the character of 
Barnard. Barthes wrote of an image, that its ‘punctum is that accident which pricks me (but 
also bruises me, is poignant to me)’, and whilst maybe not an accident, it is the depiction of 
the right hand and face, and the overall body position of the portrait that is ‘bruising’.32  
Originally, the author of this paper experienced the portrait whilst searching online for 
images of Sir John Barnard; several results were shown, but of all, this was the image that 
caught the eye. Barnard’s body is turned to his left, accentuated by the outward turn of his 
left foot, and as he hides and perches his left hand on his lower back, his right hand gently 
opens, with his palm facing upwards, almost to touch the surface plane of the canvas. The 
hand is perfectly central, forcing the viewer’s eyes towards it, as if reaching out to invite a 
handshake. But the gesture feels disingenuous; a latent hostility presents itself. There is a 
certain dandyism to the body language that doesn’t fit with the man who advised, in his A 
Present for an Apprentice, for a temperance in dress, and warned of ‘sporting a cocked-hat at 
public places’, whilst stating that ‘when a man aims at an appearance beyond what his 
situation entitles him to, he is generally seen to a disadvantage and almost inevitably, meets 
with merited contempt’.33 Extrapolating from this, there is, likewise, a facial expression that 
borders on pride and egoism, contradictory to the humility for which Barnard was 
reknowned. The chin is slightly raised, and the eyes narrowed and slightly mocking, with a 
look that seems off-putting to the viewer as if being forced to feel inferior to the man in the 
picture. The impression created is one of a depiction of Barnard that was discussed between 
the artist and the commissioner of the portrait, without the full consultation of Barnard 
himself. Indeed, the positioning of the body is identical in every respect, including the 
mayoral chain, to a small pencil/pen on paper sketch, drawn by Highmore in 1738, called 
‘Three Full-length Studies of a Man in Robes’,34 suggesting that Barnard simply sat for 

30 City of London, 2016. 
31 City of London, 2016; violet and black gowns were also worn at times of especial significance. 
32 R. Barthes, Camera Lucida (New York, 1981), p.27. 
33 Barnard, pp. 77-78. 
34 Tate Gallery, ‘Joseph Highmore: Three Full-length Studies of a Man in Peer’s Robes’ (Tate Gallery, 
London) <http://www.tate.org.uk/art/artworks/highmore-three-full-length-studies-of-a-man-in-
ppers-robes-t04180/text-catalogue-entry> [17 Jan. 2016]. 
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Highmore in order for the artist to create a likeness, after which the pose, the robes and all 
other details were added at a later date.35 

These impressions are more acutely formed through an investigation of other images 
available of Barnard from the same period. Whilst only a small number exist, including a 
bronze medal from 1744 by Jacques Antoine Dassier, and a line and stipple engraving circa 
1746-1760 by Thomas Jefferys, there are a number of similar paintings and mezzotints 
(mainly by John Faber Jr, but also including a small oil painting by Hogarth from 1739), of 
varying scale, which upon closer inspection are copies of an oil on canvas portrait of Barnard 
from 1739, attributed to the artist Allan Ramsey (fig. 2).36 

 
Figure 2. Allan Ramsey, Sir John Barnard (c.1685-1764), 1739, 150.5cm x 124cm, Committee Room of 

Inverness Town House. Image courtesy of Ewen Weatherspoon (Highland Council)37 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
35 The pose is reminiscent of another of Highmore’s paintings of the period, ‘Unknown Man with a 
Musket 1745’, which although smaller in scale, demonstrates the refined Rococo style and a soundness 
of design that could be enlarged to the scale of life without any loss of effect, see Einberg, p. 155. 
36 Barnard is one of four depictions in ‘George II and his officials’, National Portrait Gallery, ‘Sir John 
Barnard (1685-1764), Lord Mayor of London’ (National Portrait Gallery, London) 
<http://www.npg.org.uk/collections/search/person/mp06331/sir-john-barnard> [21 Jan. 2016]; P. 
Mould, ‘Portrait of Sir John Barnard MP 1685-1764 c.1739 by William Hogarth’, Historical Portraits 
Image Library <http://www.historicalportraits.com/Gallery.asp?Page=Item&ItemID=854&Desc=Sir-
John-Barnard-MP-%7C-William-Hogarth> [21 Jan. 2016]; E. Weatherspoon (Highland Council), 
‘Sir John Barnard (c.1685-1764) by Allan Ramsay (attributed to)’ 
<http://www.bbc.co.uk/arts/yourpaintings/paintings/sir-john-barnard-c-16851764> [21 Jan. 2016]. 
37 Weatherspoon (Highland Council). 
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Whilst it is not in the scope of this paper to provide an in-depth analysis of this painting, 
suffice it to say that the whole demeanour of Ramsey’s Barnard reflects the personal 
character of the man espoused within A Present for an Apprentice, and reflected through the 
historical accounts available of his conduct. Indeed, the portrait is in the collection of the 
Highland Council and hangs in the Committee Room of Inverness Town House, as a 
reminder of how Barnard helped to sort out the troubled finances of Inverness in the 1720s.38 
Ramsey created a portrait, three-quarters in length, that brings the viewer closer to the sitter 
and shows Barnard as a humble man, soft of expression, and a dedication to his duty, which 
he points to at the right of the frame.39 It is altogether a different portrait, displaying a 
different character, and it is not surprising that other artists chose to copy Ramsey’s rather 
than Highmore’s portrait for their own iterations, despite the latter being the older painting 
of the two. 

Sir John Barnard’s reported life was one that displayed integrity, humility and diligence; a 
display of personal character that led to his being honoured by his fellow merchants and the 
people of the City of London, in the various accolades and appointments that were bestowed 
upon him. This personal character was exemplified within his own treatise, with A Present for 
an Apprentice extolling a written account of how he presented and conducted himself in the 
world. This character is challenged when being presented pictorially within the portrait by 
Joseph Highmore, though the pictorial representation of such character has been shown to 
be possible, through the eyes of Allen Ramsey, for example. From a modern viewer’s 
perspective, it is often the case that paintings from the eighteenth-century are more accessible 
to the public than texts, especially when they are presented in substantial art galleries in 
major cities. In the case of Sir John Barnard, the impression of his character may be in 
question within a modern context if all that was presented was the grandiose portrait by 
Highmore, without additional textual or historical reference. It is doubtful that an apprentice 
of the Georgian era would have had access to anything more than Barnard’s guide, and that 
only if his master were prudent enough to supply it, and Barnard’s personal character would 
have shone as an example for apprentice’s to follow if they desired mercantile success. 

38 Weatherspoon (Highland Council). 
39 Ramsay was regarded as the ‘outstanding portraitist’ in London from 1740 until the rise of 
Reynolds in the mid-1750s, see I. Chilvers, ‘Ramsay, Allen’, The Oxford Dictionary of Art and Artists, 4th 
edn (Oxford University Press, 2009) <http://www.oxfordreference.com> [21 Jan. 2016]. 
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